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Your on-demand project team.

The Challenge: you must install, de-install or upgrade equipment at hundreds
of locations nationwide. And it must be done rapidly, on-time and on-budget.

The Rollouts Solution:

A scalable, rapidly deployable workforce at multiple locations with a
single point of contact for project management.

Rollouts provides the solution to your most challenging problem—the lack of
cost-effective, on-demand resources for large or demanding rollout projects.
Using our unique e-Technicians network of more than 15,000 skilled technicians,
Rollouts can respond to your project requirements regardless of skill set,
location, platform, manufacturer or industry. Since 1997, Rollouts has installed

over a half million devices at more than 100,000 sites throughout North America.

Experienced Project Management
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Our goal is to empower our clients with a

Wheth install int-of-sal h f . .
ether you need to install new point-of-sale systems at thousands o managed virtual workforce, allowing them

convenience stores, upgrade computers and networks at hundreds of financial

institutions or construct point-of-purchase displays at remote locations
nationwide, Rollouts can do it. Our expert project managers will assemble a
team of qualified technicians, field coordinators, resource managers and
project support personnel dedicated to the success of your project, a team
that will finish your job on time, per specifications and on budget. With no
equipment sales or other hidden agendas, our purpose is clear: we want to
implement your rollout in the most efficient, cost-effective manner.

Managing successful rollouts is what we do.
* We provide one point of contact for many points of execution.

* Our project teams are experienced professionals in planning and
performing rollouts.

* Daily online reporting on a site-by-site basis complete with digital site
photos keeps you up-to-date on project progress.

* Project review with metrics validates both ROI and overall rollout success.

* Our trained technicians have the appropriate skill sets for your project
requirements.

* Our e-Technicians workforce of 10,000+ means rapid deployment to
respond to your timeline.

* Flat rate, per site or per device pricing prevents cost overruns.

to provide the best project management and
deployment solutions for their organizations

and customers.

Rollouts technicians have
installed over a half million
devices at more than 100,000
sites including:

* Point-of-Sale Equipment

* Self Service Kiosks

* Point-of-Purchase Displays

* IT Routers and Servers

* WiFi Hotspots

» Data/Electrical Cabling

* Fixtures and Signage

* Inventories and Site Surveys
* Software Migrations
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Rollouts’ scalable project management model provides you with execution and support services that are expandable to meet your project
requirements, while maintaining one-point accountability.

The e-Technician Rollouts workforce

We have created a scalable project workforce across
North America. Using our web-based utility, we screen,
evaluate, monitor and communicate regularly with a
proprietary network of more than fifteen thousand
skilled e-Technicians. We choose qualified individuals
from this group to create a project team that matches
your requirements for skill set, geographic location

and timeline.

Your dedicated project team

« The Project Manager assembles and directs the team and serves as your
one point of contact and accountability for the entire project.

* Resource Managers are responsible for day-to-day execution and follow up.

* The Information Manager insures that project-specific reporting,
documentation and invoicing are handled properly.

* Independent e-Technicians are selected specifically for your project.

* Scalability allows team structure to fit the project requirements and timeline.

quickly and efficiently

Rollouts On-Demand Workforce

* Local technicians keep travel costs low
* Technician skill set matches your project requirements
* Able to cover major metro and remote areas

* 15,000+ technicians insure rollouts can be completed

* No project is too large or too small

* Pricing advantage from low, fixed-cost structure

Compare the advantages of Rollouts’ virtual workforce.

Dedicated Field Force

* High travel and lodging costs

* Overqualified or inappropriate skill sets
* Difficulty servicing remote areas

* Limited size of workforce prolongs rollout

» Workforce is not scalable or flexible

* High fixed cost structure results in
pricing disadvantages
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